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nanoHUB.org science gateway
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challenges

 getting people’s attention

« developing a shared vision

role of professional staff vs. faculty and students

financial stewardship / reporting

staying on track

moving people / universities out and in

* having impact
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things that have worked

annual site visits with clear review criteria

strategic planning / annually updated

regular communication: monthly web meetings, mid-year
review, all-nands meeting, EAB meeting

fixed (short) duration funding / external review

close financial oversight
» finding the key people and directing resources to them

« continually thinking about your legacy will be
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